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1. Background 

Mastek is an enterprise digital transformation specialist that engineers excellence for 
customers in US, UK, Europe, Middle East, Asia Pacific and India. It enables largescale 
business change programmes through its service offerings, which include Application 
Development, Oracle Suite & Cloud Migration, Digital Commerce, Application Support & 
Maintenance, BI & Analytics, Assurance & Testing and Agile Consulting.  

Mastek’s business and its presence across geographies exposes the Company to various 
risks inherent to such business and industry. Accordingly, risk management at Mastek is 
designed to address and respond to various risks or potential threats that pose against 

Mastek and the business of Mastek. It focusses on the risk identification, risk assessment 
and monitoring, mitigating actions, governance and reporting structure at corporate, 
business, functional and regional levels. 

In line with applicable requirements including the SEBI (Listing Obligation and Disclosure 
Requirements) Regulations 2015, and the Companies Act, 2013 (‘the Act’), the Board of 
the Company, reviews and provides guidance on Risk Policy, and ensures that 
appropriate systems of control are in place. 

2. Purpose 

To ensure a formal risk management program is in place, Company has a Risk 
Management & Governance Committee to identify risks, and administer policies/ 
processes to minimize and mitigate risks. 

The Risk Management & Governance Committee provides oversight and reports to the 
Board of Directors who have the sole responsibility for overseeing all risks. 

3. Risk Management 

The Company’s risk management program comprises of a series of processes, structures 
and guidelines which assist the Company to identify, assess, monitor and manage its 
business risk, including any material changes to its risk profile. 

The key elements of risk management program are set out below. 

Risk Identification 

In order to identity and assess material business risks, the Company defines risks and 
prepares risk profiles in light of its business plans and strategies for the respective 

financial year. The Company focuses on several internal and external risks, including 
but not limited: 

• Strategic risks; 
• Operational risks; 
• Financial risks; 
• Sectoral risks; 
• ESG risks; 
• Foreign Exchange risks; 
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• Technological risks; 
• Cyber security risks; 
• Information risks; 
• Human Resource risks; 

• Business Continuity risks; and 
• Legal & Compliance risks; 

Oversight and Management 

Boards of Directors 

The Board is responsible for reviewing and ratifying the risk management structure, 
processes and guidelines, which are developed and maintained by Committees and 
Senior Management. The Committees or Management may also refer particular issues to 
the Board for final consideration and direction. 

Risk Management & Governance Committee 

The day to day oversight and management of the Company’s risk management program 
has been conferred upon the Committee. The Committee is responsible for ensuring that 

the Company maintains effective risk management and internal control systems and 
processes, and provides regular reports to the Board of Directors on the effectiveness 
of the risk management program in identifying and addressing material business risks.  

Risk Owners/ Employees 

All risk owners and employees are responsible for implementing, managing and 
monitoring action plans with respect to material business risks, as appropriate. 

Audit 

Risk Management & Governance Committee coordinates with Audit Committee on areas 
of overlap concerning audit activities.  

Review of Risk Management 

The Company is required to regularly review the Risk Management policy, at least once 
in two years and to periodically evaluate the effectiveness of the risk management 

program to ensure that its internal control systems and processes are monitored and 
updated on an ongoing basis.  

4. Amendment 

The Board of Directors or any of its Committees (as may be authorized by the Board of 

Directors) shall approve any change in the Policy. Any subsequent amendment / 
modification in the Listing Regulations and / or any other laws in this regard shall 
automatically apply to this Policy. 
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