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Mastek Powers Air Niugini’s Digital Transformation with 
Oracle Cloud Deployment 

 

Mumbai, India, 26th May 2025 – Mastek (NSE: MASTEK; BSE: 523704), a trusted digital engineering and 
cloud transformation partner, today announced the successful go-live of a full-scale Oracle Fusion Cloud 
suite implementation for Air Niugini, the national airline of Papua New Guinea (PNG). This milestone 
represents one of the most significant digital transformation initiatives within the PNG aviation sector, 
enabling a leap forward in operational efficiency, automation, and data-driven decision-making. 

As a leading carrier offering both domestic and international services, Air Niugini recognised the need to 
modernise its ageing legacy infrastructure to meet evolving business and regulatory demands. With a 
fragmented system landscape and high dependency on manual processes, Air Niugini is now focused on 
transformation strategies to ensure agility, visibility, and scalability - critical factors for operational 
excellence in the modern aviation industry. 

To address these challenges, Air Niugini partnered with Mastek as its strategic advisor and 
implementation partner to drive a comprehensive cloud-enabled transformation aligned with its long-
term vision of operational excellence, financial sustainability, and workforce empowerment. 

“The newly integrated digital infrastructure marks a crucial step forward in Air Niugini’s digital evolution. 
With streamlined processes, greater operational visibility, and improved human resource management, 
we are better positioned to deliver enhanced value to our customers while ensuring sustainability in the 
aviation sector,” said Mr. Gary Seddon, Chief Executive Officer, Air Niugini. 

Mastek deployed Oracle Fusion Cloud applications across Enterprise Resource Planning (ERP), Human 
Capital Management (HCM), and Supply Chain Management (SCM), revolutionising the airline’s core 
functions including finance, procurement, HR, payroll, and inventory. The solution brought automation 
to labour-intensive processes, reduced manual errors, and enabled paperless workflows—ensuring 
faster turnaround, enhanced compliance, and improved reporting accuracy. 

The integrated platform also ensured seamless data flow between third-party systems and business 
units, breaking down silos and fostering real-time collaboration. The enhanced HCM capabilities created 
a more connected and agile workplace for over 2,500 employees, contributing to improved staff 
experience and engagement. 

“We are proud to partner with Air Niugini in this landmark transformation journey,” said Mr. Umang 
Nahata, Chief Executive Officer, Mastek. “Our focus was to deliver a scalable, cloud-first digital core 
aligned to the airline’s growth ambitions. This engagement reflects Mastek’s commitment to engineering 
impactful solutions with agility, collaboration, and deep domain expertise. We commend the Air Niugini 
team for their exceptional responsiveness and shared vision throughout this project.” 



 
This successful go-live demonstrates Mastek’s strength in delivering mission-critical cloud 
transformations for complex industries like aviation, underlining its role as a trusted Oracle partner 
across the Asia Pacific region. 

About Mastek 

Mastek is a global provider of enterprise AI, digital, and cloud services, enabling clients to achieve 
measurable and sustainable returns on their technology investments. The company has a presence in 
over 40 countries and a skilled workforce of more than 5,000 employees.  Mastek partners with industry 
leaders such as Oracle, Salesforce, Microsoft, AWS, Snowflake, and Databricks, serving key sectors such 
as Public Sector, Healthcare, Retail, Manufacturing, Higher Education, and Financial Services. Mastek is 
committed to driving innovation by developing strong ecosystem of start-ups, academia and IPs. With its 
core values of trust, value, and velocity, the company empowers 400+ active customers to transform 
their business in the evolving tech landscape. Mastek has always been a solutions-focused and a 
relationship-centric company, valuing both employees and clients. With its humane approach, Mastek 
fosters growth through sustainable goals, high ethical standards, and responsible governance. 

Press Contact 

Kashmira Chavan | Kashmira.Chavan@mastek.com 
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